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ff  Chuong 1: TONG QUAN VE CONG TAC
wrutrone  QUAN LY DON HANG NGANH MAY

LLLLLLL

MERCHANDISING




KIEM TRA BAI CU

* Chon cau dung: Khai nhiém quan ly don hang nganh may?

a)

QLDPH nganh May la chubi cong tac thwe hién théng qua qua
trinh budn ban véi khach hang bat dau tv giai doan thwong mai,
phat trién mau san pham..... cho dén khi hoan thanh san pham
theo dung yéu cau chat lwong, sb lwong va dung théi gian giao
hang.

QLDH nganh May la chudi cdong tac thwe hién théng qua qua
trinh 1am viéc v&i khach hang bat dau tr giai doan thwong mai,
phat trién mau san pham..... cho dén khi hoan thanh san pham
theo dung yéu cau chat lwong, sb lwong va dung théi gian giao
hang da ky két trén hop dong véi gia ca da thoa thuan




Jf  Chuong 1: TONG QUAN VE CONG TAC
wrutrone  QUAN LY DON HANG NGANH MAY

COLLEGE

1.1 MUC TIEU

2.1 KHAl QUAT CHUNG VE QUAN LY DON HANG
NGANH MAY

2.2 CAC YEU TO ANH HUONG DEN HIEU QUA
CONG VIEC CUA NHAN VIEN QUAN LY PON
HANG NGANH MAY




Jf  Chuong 1: TONG QUAN VE CONG TAC
wrutrone  QUAN LY DON HANG NGANH MAY

LLLLLLL

1.1 MUC TIEU

2.1 KHAlI QUAT CHUNG VE QUAN LY BON HANG
NGANH MAY
2.1.1 Khai niém vé quan ly don hang nganh May
2.1.2 Vai tré cua nhan vién quan ly don hang nganh May
2.1.3 Nhiém vu cua nhan vién quan ly doon hang nganh May
2.1.4 Quyen han cta nhan vién quan ly don hang nganh May
2.1.5 Co’ cau nhan sw & bd phan quan ly don hang
2.1.6 Qui trinh trién khai don hang tai doanh nghiép




1.4 MUC TIEU

LY TU TRONG

1.1.1 Kén thirc:
- Khai quat qui trinh trién khai don hang.

1.1.2 Ky nang:

- Giai thich dwoc quyen han ctia nhan vién quan ly don hang.

- Phan loai dwoc co’ cau nhan sw & bo

1.1.3 Thai do:

- Xay dwng dwoc y thire tw giac hoc tap, tinh tich cuwec.

- Xay dwng y thirc say mé nghé nghiép.

- Reén luyén tinh can than, chinh xac, linh hoat ciia ngw®i hoc trong suot

qua trinh hoc tap.




' 2.1.4 Quyén han cta nhan vién quan ly don
LY TU TRONG
 hang:
» Y&u cau cac bd phan trong
nha may ho tro cac cong viéc
lien quan
« Hoi thdc, giam sat nha may
giao hang dung theo yéu cau
va dung han
» Yéu cau khach hang gwi cac
tai lieu ky thuat, toan b6 théng
tin don hang, théng tin diéu
chinh...

L




@ 2.1.5 Co cau nhan sw @ bo phan quan ly don
I hang:

Trwong bo
phan
QLPH

Nhan vién
QLPH

Hinh : Co’ cau nhan sw & bd phan quan ly don hang



o 2.1.5 Co cau nhan sw & bo phan quan ly don
LY TU TRONG .
COLLEGE hang:

< TRUONG BO PHAN QUAN LY DON HANG:

1. Giao tiép v&i khach hang, lién hé v&i cac co s& bén ngoai.
Chon khach hang, ky hop ddng, quang ba va lién hé voi
cac don vj trong va ngoai nwdc vé quy md hoat ddng san
xuat kinh doanh cta cdng ty nham dam b&o ngudn hang
san xuat 6n dinh cho cdng ty

2. CO van cho ban giam doc vé viéc chon khach hang, nhan
don hang

3. Phan tich don hang, l1ap dinh m&c sdn pham, tinh gia san
pham trinh tbng giam doc duyét




o 2.1.5 Co cau nhan sw & bo phan quan ly don
LY TU TRONG Y
COLLEGE hang:

< TRUONG BO PHAN QUAN LY DON HANG:

4. Tao mOi quan hé lau dai v&i khach hang

5. Lién lac v&i khach hang dé giai quyét cac van dé tré ngai
trong qua trinh san xuat

6. Giam sat, theo ddi, xtr ly cac khiéu nai ctia khach hang, do
lwdng suw théa man cau khach hang doi v&i nhan vién truc
thuoc

7. Theo doi ké hoach xuat hang

8. Ho tro nhan vién x& ly moi thong tin san xuat tl xi nghiép




@ 2.1.5 Co cau nhan sw & b6 phan quan ly don
LY TU TRONG “

COLLEGE hang:
< TRUONG BO PHAN QUAN LY DON HANG:

9. Kiém tra d& doc cac nhan vién dudi quyén thuc hién céng
viec duoc giao

10. Bao cdo cho ban giam doc vé tién do san xuat, tinh hinh
san xuat

11.Giam sat viéc thanh ly hop dong va thu hdi céng no
12.Thwe hién cac cdng viéc khac theo yéu cau clia ban giam
doc




o 2.1.5 Co cau nhan sw & bo phan quan ly don
LY TU TRONG Y
COLLEGE hang:

<% CAC TRUONG NHOM QUAN LY PON HANG:

1. Thwc hién moi cdng viéc theo phan céng cua trwdng bd
phan

2. Giao tiép v&i khach hang nham dam bao nguén hang san
xuat cho coéng ty

3. Chiu trach nhiém truwdc trwdng bd phan va pho bd phan vé
cac don hang dwoc giao

4. Theo dbi, giam sat, diéu ddng cac nhan vién trwc thudc theo
quy dinh

5. Kiém tra dén dbc tién dd thwc hién céng viéc




o 2.1.5 Co cau nhan sw & bo phan quan ly don
LY TU TRONG Y
COLLEGE hang:

<% CAC TRUONG NHOM QUAN LY PON HANG:

6. HO tro cdng viéc cung cac nhan vién trong nhom va cac
nhom khac trong bo phan

7. Lién lac v&i khach hang dé giai quyét tré ngai trong qué
trinh kinh doanh

8. Lam cau ndi gitra cac bd phan trong céng ty, don vi gia
cong v&i khach hang dé xt ly cac sw cb trong san xuat.

9. Chua ddng thiét 1ap modi quan hé chat ché v&i cac bo phan




o 2.1.5 Co cau nhan sw & bo phan quan ly don
LY TU TRONG .
COLLEGE hang:

< NHAN VIEN QUAN LY DON HANG:

- Nhan vién QLPH vé phat trién mau ( Merchandiser
developing)

+ Can doi nhu cau don hang: so lwong, thoi gian...

+ Nhan tai lieu ky thuat, rap, mau... tir khach hang

Phéat trién mau

Phan tich don hang, lap dinh muwc NPL, tinh gia thanh SP
Chu déng tim kiém mé rong thj trwdrng cla cong ty

Quan ly, phuc vu khach hang

+ + + +




o 2.1.5 Co cau nhan sw & bo phan quan ly don
LY TU TRONG .
COLLEGE hang:

< NHAN VIEN QUAN LY DON HANG:

- Nhan vién QLPH vé nguyén phu liéu (Merchandiser fabric
and trim)

+ Lién hé v&i khach hang va yéu cau cung cap cac thong tin
can thiét cho bao gia va lam mau: khé vai, gia NPL, dia chi nha
cung cap,...cho cac nguyén phu liéu chi dinh, hodc md ta doi
v&i nhivng NPL tw tim kiém.

+ Mua NPL: lién lac thwéng xuyén, hdi thuc nha cung cap thwe
hién theo lich giao hang. Thuwc hién thanh toan: mo L/C hoac
dat coc dé nha cung cap tién hanh san xuat

+ Yé&u cau bd phan xuat nhap khau lam thu tuc tiép nhan hang
vé cang




o 2.1.5 Co cau nhan sw & bo phan quan ly don
LY TU TRONG .
COLLEGE hang:

< NHAN VIEN QUAN LY DON HANG:

- Nhan vién QLDPH vé nguyén phu liéu (Merchandiser fabric
and trim)

+ Tiép nhan vat tw va kiém tra sb lwong, chat lwong lan cudi.
Lam viéc véi khach hang dé xt ly trong qua trinh chat lwong,
sO lwong vat tuw.

+ Theo ddi NPL vé déng b, bdo khach hang vé su cd cua
NPL

+ Theo ddi can doi NPL tai nha may

+ Lén ké hoach cat cho cac don hang

+ Giai quyét cac van dé phat sinh vé NPL trong qua trinh san
xuat




@ 2.1.5 Co cau nhan sw & b6 phan quan ly don
LY TU TRONG .
COLLEGE hang:

< NHAN VIEN QUAN LY DON HANG:

- Nhan vién QLDPH vé san xuat (Merchandiser production)

+ Phan chia diéu chuyén don hang hop ly

+ Chuyén giao nhanh chdng kip th®i TLKT dén cac bd phan
lien quan

+ Po6n ddc bd phan sx, gia cdng thwe hién ké hoach

+ B4o cao tinh hinh sx thwérng xuyén cho cap trén

+ Lén ké hoach xuat hang




o 2.1.5 Co cau nhan sw & bo phan quan ly don
LY TU TRONG .
COLLEGE hang:

< NHAN VIEN QUAN LY DON HANG:

- Nhan vién QLDPH vé san xuat (Merchandiser production)

+ Lwu tri¥ ho so

+ Can dbi nhu cau don hang: sb lwong, thdi gian...

+ Nhan tai liéu kj thuat, rap, mau... tr khach hang

+ Phat trién mau

+ Phan tich don hang, lap dinh mirc NPL, tinh gia thanh SP
+ Cha ddng tim kiém mé& réng thi trwérng cda céng ty

+ Quan ly, phuc vu khach hang




*  2.1.5 Co’ cau nhan sw & bd phan quan ly don
BN | ang:

Quan ly tryc Quan ly theo
tuyén san pham

CAC HINH THUC
QLPH

Quan ly theo
dia ly

Hinh : Cac hinh thirc quan ly do'n hang
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LY TU TRONG

COLLEGE

2.1.6 Qui trinh
trien khai don
hang tai doanh
nghiép:

Tiép nhan théng tin don hang

J

Tinh gia san phim

]

khach hang duyét

Gturi va bao gia san pham cho

!

Phat trién va thuc hién cac miu

J

Guri bao gia va mau cho khach

hang duyét

Gui don hang
cho céng ty

Béng v

)

Khéng

Xac nhan cua
khach hang

déng v

Phat trién lai
mau va lam lai
bao gia

!

Lén ké hoach tién san xuat

2

Tim kiém va dit nguyén phu
liéu

I|

Lén ké& hoach san xuit don hang

L

Pap trng cac loai mau cho khach

hang duyét trudc khi san xuit

J

Lap ké hoach hop trién khai san
xuat don hang

Déngy | Goép v cua

khach hang

J

Hop trién khai
san xuét don
hang dai tra

Theo d§i, cap n’hé.t,\
glai quyét cac van dé

phat sinh

Khéng
doéng v May lai mAu va giri khach hang
duyét
Ki’ém soat )
chat luong Xuat hang




0 CUNG CO BAI HOC

LY TU TRONG

LLLLLLL

1. Néu quyén han cda nhan vién quan ly don hang?
2. Néu co cau nhan sy & bo phan quan ly don hang?

3. Liét k& qui trinh trién khai don hang tai doanh nghiép?







